2012 SJOA DINNER AUCTION

AGENDA

o Dinner, Drinks, Euntertacnment & Decor

o Marketing
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* Budget Goals Summarny
* Volunteer Summary
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Introductions
* Brief Tutroductions

HName, Phone, E-Madl
2 . fp ﬁ' 45 ﬁ'
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Objective

Raise as much a¢ possible for SN0 School & Parict.
(Specifcc Goals later in presentation. )

. Figh
2. Desinable and Pleutiful
5. Atthactive and Entertaining
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Event Date

Vovemben 1O,
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Theme

Ve Roarning 20 o
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The Venue

MERRILL HILLS COUNTRY CLUB

W270 S3425 Merrill Hills Road
Waukesha, W1 53189-6211

Ervelusive. Ouly.
Location.

*Set Up Avadlable on ,

for Sclent #uction.

» Zeasonable Minimam Spend

sFantastic, Energetic and Fricndly (ontacts.
*Drope to ase Frec of (Charge.

» Staff will Dress to Theme.
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Dinner & Drinks

Dinner Menn - -
o Gonsidden by faods rom 1920 ¢ eva
*  Detewnine Dinner Style (sit dowan, buffet. food stations)
o Taste Teot
: 84,500 for 240 people

*Dessents - -
o Y celect individual picta-foree (2-5 per percon). coot will be covened.
*  See pictane example
o Yo fee 2o bring in dessert.
* Y picta-fones wot selected. committee must select dessent, taste & wegotiate codt,

: BI60 for 240 peaple
*Casti Ban & Table Wene
o Ceordinate ¥l dnink donation with Memdll Hille (74 we cannst get bar sponsoned)
*  Select table wine
*  UWine : $900 for 240 people
° 2 5 zg:

*  Committee Lead and -3 additional members
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Entertainment

o Ententainment- -
*  (Consider band whe plays from 1920 s era.
*  Sound |Perjormance Revcews
o Dromate 1920 o drneses
*  Dromote silent auction (annoance low Uido or wo bids)
: $2,000

o Responsibility:

o Committee Lead and 1-5 additional membens
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Decor

* Tuuctations (examples provided for vote|comment)
* (Ceuterpicees (examples frovided)

* Darty Favers (examples provided)

Volunteer and TH# worksern Dress

Sdlent #uction Talles (evamples provided)
Eutry Way Displaye

Pliots Staot Backgrounds (capper bathtul, ete)

: 85,000 cncluding invitations, podtage
& party gavor

o Responsibility:

o Committce Lead (Hude Simon) and -4 additional members
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Marketing

* Determine Adventisements (Desigu, Media & Timing)
* Goal: Marimize ttendance!
: $1,500

PY 2 E .Z.z.a g

*  Committee Lead and 53-8 additional members
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Fundraising
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Historical Fundraising

2009: $27¢4
20i0:
2oll: 345¢
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2012 Fundraising Goal

2012 s goal cs to nacise
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2012 Fundraising
Event Sponsor Goal:

o Suent Spondond (g 240 atteudece)

*  TYewue : Cover Coot (78D) o Eutertainment

*  Dinner : Cover (oot (eot $4,500) *  Tuvitatione & Postage
o Dessert : Cover Cost (eor $960) *  Table Wene

o Duinke : Gover Cost (est $2,400) *  Déeor & Party Favons

o 1-3 family and|on business ¢ponsons per ctem
*  Special Recoguition with approval from doneed:
o Large Framed Graplic at Entrance.
Printed Acluoadedgement in Suction Book,
Vernbal Ackuowledgement and Applanse Thank You Prior to Dinuer Prayer
*  Fownal anitten Thank you to be sigued by Chain, Principal and Pactor
*  Dromote Httendance!!!

o Responsibility:

*  (Committee Lead and 5-7 additional members

: (over (ost (et $2.000)
: (Gover Poot (eot $1,500)
: (over oot (eor $900)

: Cover (ost (ot $1,500)
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2012 Fundraising
Silent Auction Goal:

* Dounator Seeto Lést

o Listing of 500+ businesses (including address and plone number)

o Each committee member assigued given wumber of businesses to seck donation from

*  Create Donation Tree on othen Method for chunch and sctool member donations
* Special Recoguition for Donatons

*  Printed elnonledgement in uction Book,

o Formal wnitten Thawk you to be sigued by (Chacr, Principal and Paston
o (ollections

*  Deliver donations to school office or Chacr's house.

o Responsibility:

o Committee Lead and 12-25 additional membens
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2012 Fundraising
Live Auction Goal:

Donations
o Create and Track Listing of doneee (including name, address, phhone wumbler, item donated and value)
Contact previous donees
Seeb Principal| Pastor approval for finot now frivileges schaol and|on mase
Solecct new ideas (ce: private stunt plane ride alone, a day with a cop nide alony)
*  fund a canse”. Develop (Causes, determine format and bidding amounts. Detevmine name.
* Hne Auctioncer expenienced in fundnaising and who will fromote during silent
auction,
Special Recoguition for Donatore
*  Puinted Hckmonledgement in Huction Book,

o Founal wnitten Thawk you to be sigued by Chain, Principal and Paster
o (ollections
*  (ollect donations from douee.
O Ptem or Centificate of service with Jull coutact injormation.
*  Deliver donations to school office or Chain'¢ house.

PY 2 E .Z.a.ﬁ .

Committee Lead and 5-15 additional membens
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2012 Fundraising
Activities Goal:

Promate 100% of proceeds donated & we get a famdly to sponson bar
o UWine Pull
Develop plan for donations. Tu 201l ¥ of bottles came from 1 family.
*  Peart (20's era) Drawing
Solécit peart donation. Design drawing
*  Paud Massage
*  Solicit seruice providen. Hegotiate splet. Prouiden may fase out business carde
*  Bastet Ticket Lotos
Obtain donations (lunch with teacher, etc)
Determine ticket frice

s Ba

*  Palm Reading
o Solicit seruice providen. Negotiate splet. Prouiden may fase out buasiness carde

*  Professional Photos
o Solicct seruice providen. Negotiate split. Provider may fass out business cands. Prefer
oau-dite phote frunt.
Othene? Send me your ideas. Must be $500 minimam in fundraioing.

o Desponsibility:

. Committee Lead and 4-10 additional membere
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Evening Execution

*  Software determination & training. (budget in admin committee)
o Check-TuVolunteens & Process

o Pearl Drawing Set upp and Volunteers

*  Buaskert Ticket Set upp and Loto Yolunteens

*  Wene Pull Set upp and Volunteers

*  Fawd Massage, Palm Reader and Phote Backdrop set up.
*  Sdlent Huction Talle Set up

*  Sdewt Huction Pack-Up

o Live Huction Set ap

o Live Auction Spottens

o Chect- Out Volunteers & Process

e Er
P 2 '5 .Z.z.z g

o Committee Lead (Low Fughes) and §-15 additional members
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Administration

*  Juuitation Addness Labels

*  Attendee Folders (Creation

*  Printing, Sigue & Advertisements
Sclent Bid Steets

Auction Books

Aetivity Sigus

Recoguition board.

Lotteny License

Coafon Liguon eense
Punchhase tickets for basket lotts
Baskets jor Basket lotto
Punctiase ned “brown” bage for wine pull
Sell and Serve Liguor Licenses
Scthool Uoe applications

Coat (Check Organization
Slent Auction Ttem Organization
Ere.

: $2,250, includding oftware
o Responsibility:

Commitree Lead (Fndc Simon) and 5-5 additional members
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Meelings
o Wectings

o Cach meeting will have an agenda.
o Please submit any requested agenda cteme to (Chacr in advance of meeting.
*  Committee Leads to provide apdates on (Committee Progress,
Doowes, (Pouncerns & Veeds
o Friday s after mass in scthodl library. (
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Volunteer Summary

Committees & Heeded :

*Denner & Drintos (ommittee Lead + (-5

o Eutertacnment Committee Lead + 1-5

*Decorations Committee Lead (7udec Simon) + 1-4
arketing (Committee Lead + 3-8

* Sponsorn (Committee Lead + 5-7

o detivities (Pommittee Lead + 4-8

° Sdlent tuction Committee Lead + 12-25

Live Huction Committee Lead + 5-15
 Ldminiostration Committee Lead (7ude Simon) + 5-5

You are encounaged to lead and|on panticipate iu
wmone than | committee.
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Budgel oals Summary

Funds Raised Expenses Net Goal Notes:

Ticket Sales S 16,650 S -|$ 16,650 240 attendees at $60 per ticket, 150 at $15 per ticket
TBD TBD | S - If costs exist, seek sponsor to cover

S 4500 S 4,500 | $ - 240 attendees at $18.75 per person. Seek sponsor to cover cost.

S 960 S 960 | $ - 240 attendees at $4.00 per person. Seek sponsor to cover cost.

S 2,400 S -1s 2,400 240 attendees, 2.5 drinks per person, at average $4.00. See sponsor to cover cost.

S 900 $ 900 | $ - 240 attendees, 30 tables, 2 botles per table at $15.00 per bottle. Seek sponsor to cover cost.

S 2,000 S 2,000 | § - Seek sponsor to cover cost.

S 1,500 $ 1,500 | $ - Party Favors $800, Décor $700. Seek sponsor to cover cost.

S 1,500 $ 1,500 | $ - Invitations & Postage $1,500. Seek sponsor to cover cost.
Marketing S -['s 1,500 | $ (1,500) Advertisements, fliers, paid solicitation, signs & notifications at auction, etc
Activities S 5,000 S 550 | $ 4,450 Various Activities less costs of tickets, baskets, bags, etc.
Silent Auction S 30,000 S 250 | $ 29,750 Minimum 200 Donated Items at average minimum sale price of $150, less cost of packaging
Live Auction S 30,000 S 500 | $ 29,500 Minimum 20 Donated Items at average Minimum sale price of $1,500, Less cost of Auctioneer
Fund a Cause S 1,000 S -1$ 1,000 5 causes at $200 total raised each —-—-——
Admin. Expenses S -['s 2,250 | § (2,250) Folders, paddles, licenses, misc printing, address labels, software H

GOALS $ 9410 $ 16410] $ 80,000 - "3\

VY attendance drnopo to 200, it co expected
wet goal will reduce to So....

....PROMOTE ATTENDANCE ALL YEAR LONG !!!!!




